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INTRODUCTION

Due to the complexity of integrating all aspects of developing a successful new residential project, a Totally
Integrated Neighborhood Solutions approach is required. There are five major components of the process —
Land Planning, Infrastructure Construction, Architectural Design, Home Construction, and Sales and
Marketing. Detailed planning and analysis of each component is necessary. This is coupled with the
understanding that decisions and results from each individual component affect all other components.

The process is iterative in nature. The instrument that integrates the components is Financial Analysis.
Profitability of the entire project is the metric that drives decisions within each individual component.
Home Builders Network (HBN) has extensive experience working with builders in all component parts of
developing successful neighborhoods.

LAND PLANNING

Land Planning consists of land analysis, conceptual land plans, and preliminary plat approval. During the
land analysis stage, Home Builders Network reviews zoning and subdivision ordinances and assists in
preparing letters of intent and land contracts. The first step in preparing a conceptual land plan is a
determination of target land uses and densities. HBN has developed an analytical tool to quickly compare
alternate scenarios. Concept plans are shaped by buildable area, open space configurations, lot size
requirements, street patterns, and creation of neighborhoods and phasing. HBN works with your local
engineer during the preparation and approval of the preliminary plat. During the Land Planning process,
a detailed financial analysis is prepared. This is based on the engineer’s estimate of costs, land costs,
financing alternatives, phasing, and revenue.
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INFRASTRUGTURE CONSTRUCTION

During the Infrastructure Construction phase, Home Builders Network works with your engineer to review
and comment on the construction drawings. HBN also helps you evaluate competitive bids and negotiate
contracts with infrastructure contractors. Obtaining acquisition and development financing is always a
challenge. HBN assists in developing supporting documentation for lenders and structuring a financial
package which may include outside investors, partnership with the land owner, or a profit sharing scenario.
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ARCHITECTURAL DESIGN

The objective of Architectural Design is to develop a series of plan portfolios that are integrated with the
neighborhoods of the approved preliminary land plan. Plan portfolios start as individual home concept plans.
Home Builders Network has developed over 500 concept plans which are available to our clients. Initially
the portfolio begins with a determination of the desired number of plans. We base this on product type,
square footage, pricing progression, and market analysis. Final portfolios consist of a combination of HBN
plans, existing builder plans, and new concept plans developed by HBN. The portfolios incorporate current
market trends for kitchens, bathrooms, living spaces, and specialty areas. Elevations, based on specific
architectural styles, complete the portfolio.

HOME CONSTRUCTION

Delivering a fully completed home to a satisfied buyer on-time, on-budget, and with a zero item punch list
is the culmination of a successful Totally Integrated Neighborhood Solution. All of Home Builders
Networks’ clients are exceptional builders. HBN works with them to fine tune their procedures including
reviewing working drawings, helping to manage the options/upgrades/selections process, and ensuring
that specifications meet market expectations.

SALES AND MARKETING

Sales and Marketing plays a vital interactive role in the integrated solutions approach.

Market analysis of competing projects and housing demand guides the Land Planning process
and sets parameters for Architectural Design.
Sales and pricing strategies, including market
based pricing, lot premiums and option/upgrades
pricing, drive revenue and profitability.

The market determines the allowable budget
for Home and Infrastructure Construction
after overhead, soft costs, and profits are
accounted for. Home Builders Network
assists with the traditional sales functions T = - Ly [ S
of realtor sales, model homes and marketing oL ' it =
materials, and also coordinates the integration
of sales and marketing throughout the entire
process.
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FINANCIAL ANALYSIS
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Integrated Neighborhood Solutions approach.
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| Revenue (from Revenue Tab)

59,615,000 59,795,000 510,385,000

$5,220,000 $35,015,000

Profit__$6,301,934

“Home Builders Network provided a wide range of services for a 304 unit subdivision with five different

product types. HBN'’s financial modeling allowed us to analyze different land use alternatives and make
critical go/no go decisions during the due diligence period. Their review of the Wilton, NY subdivision
ordinance uncovered an opportunity for us to negotiate a 10% density increase, resulting in $3 Million
of expected additional revenue.” - Peter Belmonte, Belmonte Builders, Clifton Park, NY

“Working with Bill and Al has been incredibly productive and profitable. Bill’s understanding of land
planning and engineering has made interactions with our engineers significantly easier, and resulted in
increased density and lower costs. We worked with Al to develop a sophisticated tinancial model for our
most recent project which allowed us to make good tinancial decisions as we acquired additional parcels
for the subdivision.” - Matt Moritz, Eddy Homes, Pittsburgh, PA

HBN has also provided Totally Integrated Neighborhood Solutions for:
* Bob Meyer, Bob Meyer Communities, Medford, NJ
« Joe Pusateri, Elite Built Homes, Louisville, KY

Please feel free to contact Pete, Matt, Bob or Joe about Home Builders Network services

For more information about how Home Builders Network can make a difference in the success and
profitability of your residential development projects call Al Trellis or Bill Watkins at 301.829.6549



